A-130111/1/2010-Ad.II
Government of India
Ministry of Home Affairs
Directorate of Coordination
Police Wireless

Block No. 9, CGO Compiex,
New Delhi.

Dated 30" March 2010
OFFICE MEMORANDUM

Subject: Maintenance and preparation of Annual Performance
Appraisal Report (APAR) of General Central Service
(GCS) Officers of DCPW.

Proforma of Annual Performance Appraisal Report for the post
of Director (Green colour), Additional Director (Yeilow colour), Joint
Director (Blue colour), Deputy Director (Pink colour), and white colour
for Assistant Director, Assistant Director (Cipher), Extra Assistant
Director, Extra Assistant Director (Cipher), Accounts Officer,
Assistant Accounts Officer, Senior Technical Assistant, Senior
Supervising Officer, Technical Superintendent (Cipher) is available in
the Directorate's WEBSITE (www.dcpw.gov.in) on Internet.

2 For the sake of easier identification / processing of APARSs in
respect of GCS officials the new APAR format may be downloaded in
different colours for different grade and take further necessary action
{ forwarding to concerned reporting / reviewing / accepting officer.

3. This issues with the approval of Director.

)3 Jaois

(M.S.N. Swamy)
Deputy Director (Admn.)

Copy to:

1.  All officers.

2. Sections at Hqrs / CPRTI New Delhi and Ghaziabad, HUB
Station / Tx Station Nizamuddin.

3. ISPW Stations.

4, File
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Ministry of Home Affairs/ Directorate of Coordination Police Wireless
'L E}

FORM
FegIT AT TAT & TEd s Agd Agers (@) Gifeiat & e aitd ageaiea

gfades

Annual Performance Appraisal Report of Assistant Director /Assistant Director (Cy)
of the Officers of General Central Service

Report for the year/period ending. . ..oooeeeiiiiiiiiiiiiiiiererreeeeeeennnnnnnnnnnnns
Fafrd <R
PERSONAL DATA
HATIT - |
PART-1

(FATer/ fAemeT /oo & Hafia URmafdd HFHET g1 4R S & fow)

(To be filled in by the Administrative Section concerned of the
Ministry/Department/Office)

1. TYHORY Hol JATH

Name of OffiCer:. ... ..oiui

2. Sed Y dRE (e /ATe/av) (2@t H)

Date of Birth : (AN WOrdS)...oovi

3. g ol & AR fAgfe & ahie fe=ties
ofy

Date of continuous appoint to the present grade: Date............ Grade.............

4. JdAT UG 91 38 W fAghs & adr@ UG

—

Present post and date of appointment... 01 PO Date.......ccccuueenee

thereto:

5. ag #F dord ¥ Ui FI 3l (g ufeor g W)



Ife 3 IMUGCRT F HIRNATT form § ar 3§l e § |
Period of absence from duty (on training, leave etc.)

During the year. If he has under gone training, specify.

T - 2
Part-2
o8 3Musory dol yfaded for@r S1ar § 39% g7 R 3= & fow
To be filled in by the Officer reported upon
(uar yfafEat Hol R A gl 3efeRl Hol e & ug o )

(Please read carefully the instructions before filling the entries.)

1. Ry I ot hor Ifeg faagor

Brief description duties

2. FHod F S AET/ZT/ DT AUS T 304 forw AuiRa e g, ar s
o [uiRa fhe ow & 39 @Ruma/aAmET a1 3=9 &v #)  Forf Y 316 g7 7
TrIfHGAT & ITYR WX Fa0 3R & Th 8T FT T F AT U adiv | (3GRI0T
¥ fow 3muds garer & fow affies Ford IQrerer)

Please specify targets/objectives/goals (in quantitative or other terms) of work you
set for yourself or that were set for you, eight to ten items of work in the order of

priority and your achievement against each target. ( Example: Annual Action
Plan for your division).

AT /ZHT/ AT SuTRIT
Targets/Objectives/Goals Achievements




3. (37) PUAT A 2 H IAT IT A& /FhRAT/LAAT X wifd # W BT ot
T # Seo@ d | TG A& HY uid H F$ a1’ [ ar 7 aad |

(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals
referred to in item 2. Please specify constraints, if any, in achieving the targets.

(@) PUAT 34 Aal HoT W Seol@ HL Holhl JYFE 3UATAN | & 3R 34 30
IR hol WY Seold B |

(B) Please also indicate items in which there have been significantly higher
achievements and your contribution thereto.




FUA Jeol@ H fF F qdadl delvsx a¥ & e wufa arfve faavel AuifRa
AN 31U Fovsy a¥ F ITRadl a¥ daY 31 SFa T gof wT &Y IS A | Il A
ar fAaRoT g1 Fol FY aw & JAT |

Please state whether the annual return on immovable property for the preceding

calendar year was filed within the prescribed date i.e. 31* January of the year
following the calendar year. If not, the date of filing the return should be given.

Date: I &1 dTel bl &
TEARTY
Signature of officer reported upon.



T - 3
Part-3

HEITcHS gaffeior sl AURoT ufddea aar g?lﬁ'ffﬁUT gy gRI fhar arer & St 1-10
¥ Y W e TR,

Stel 1 gad &A Al dor 9A1 10 Fad 3Taad Ao Fol Seold ddl & |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-
10, where 1 refers to the lowest grade and 10 to the highest.

FuAT gfafal &l R & uee feanfaget &t «ae @ ue o |
(Please read carefully the instructions before filling the entries.)
(37) dord fAvuea Hol Hedihd (38 AN doT AR 40% &9 )

(A) Assessment of work output (weightage to this /Section would be 40%)

HBEISE (TEH HWT-5 HoT ol &
Reporting authority =T 2) TS
Reviewing Authority Initial of Reviewing
(Refer Para 2 of part 5) Authority

i) gHfAAfSa o & oigeiar/fva &
HUR W Hafed fhar &1 dord
Accomplishment of planned work/work allotted
as per subjects allotted.

i) oy favuea & dofe

Quality of output

iii) fTr&woTcAsd  AoTar
Analytical ability

iv) 3TgaTercad dor &Y aRgutdar/fhe
T ITARAT Hory

Accomplishment of exceptional
work/unforeseen tasks performed.

fodTe o W g e Avfieor
Overall Grading on ‘Work Output’

@) <afhara faAuar3it ol Hedichd (38 AT dol AR 30% &I9m)

(B) Assessment of personal attributes (weightage to this Section would be 30%)

gfddea geifaeliehel aTfehor geiferoliehel
uTfeR R (Test AMT-5 Hor W ElBETE culcy

Reporting 2) SURLIN
Authority Reviewing Authority Initial of Reviewing
(Refer para 2 of Part-5) Authority
i) o &N Aghy
Attitude to work
i) IFACRY Dol a1y

Sense of responsibility

iiii) 31IRATHA ST AT




Maintenance of Discipline

iv) HUYOT &73dTT

Communication Skills

V) ?k_'ka 90T

Leadership qualities

vi) Gl ol AT #F Hory dlel Ha
&THAT
Capacity to work in team spirit

vii) §HI AROM ol HJATOT el b
&THAT
capacity to adhere to time-schedule

viil) RER cIfhard oY
Inter-personal relations

ix) OHT ST vd gihca

Overall bearing and personality

egfehard faQIWAr3 WX gle fAeme
AufreRyor

Overall Grading on’personal Attributes’




(|) UehoTaTcHS GTAdT ol Hedidhed (T8 AT Hol AR 30% BT )

© Assessment of functional competency (weightage to this Section would be 30%)

W oRY | (FGH HeT-5 dor 8 UTiAehorl &
Reporting 2) RIET
Authority Reviewing Authority Initial of
(Refer para 2 of Part-5) Reviewing
Authority
i) ferg/fRfags/dord vd degdar & &
# gfa A vd 396 F@E T HY
EIGET
Knowledge of Rules/Procedures in the area of
function and ability to apply them correctly.
i) g AT g HY &ToAar
Strategic planning ability
i) Aot 9 FNY evHar
Decision making ability.
iv) AT &IHAT
Coordination ability.
v) Y ol URT vd Ihfid wa
& &THAT
Ability to motivate and develop subordinates.
vi) Ugdl  QIfh
Initiative.
Ueho e HETHAT W gLidl Aot
Aofrehor
Overall Grading ‘Functional Competency’
T - 4
PART-4
HTHATT
GENERAL

(STt <Y IMIRTRATIT dHl STREMAcd Td HMYGCRT T A W Fouar feogoft & 1)

ST & @Y AT (STel i uaew)

Relations with the public (wherever applicable)

(Please comment on the Officer’s accessibility to the public and responsiveness to their needs).

2. gfrefor
Training.




(Puan MgHorT F gAfIar vd dord sTHaET # AR 3ud gur 3R gig da FY g
a 3g% gferor
& o wmer & 1)

(Please give recommendations for training with a view to further improving the effectiveness and
capabilities of the Officer.)

3. ey &Y feufa
State of health.

4. qgfast
Integrity.
FUAT INGHRT HT Feafasr X fecgoh & )

(Please comment on the integrity of the Officer.)

5. ufdded 3mudoll gRT NMYhorl & aEd Auanit &Y q&fR (ST
100 el &), fowsd T &7 ud dA ey &, YR SUATSU3, HAecayqor
IEBAI3N (Fed AT 2 &l 3(37) T 3(d) Td g auif & ufd gl enfarer & |

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of

the officer including area of strengths and lesser strength, extraordinary
achievements, significant failures (ref.3(A) & 3(B) of Part-2) and attitude towards

weaker sections.




6. gfddest & #eT-3 & @S 3, T U § A GT 0 WU & YR W gL
S FEaT i I

Overall numerical grading on the basis of weightage given in Section A, B and C
in Part-3 of the Report.

ufddea 3muhorY & EEaeT
Signature of the Reporting Officer

T ATH ATh 3ERT A
Place.....cccccoovviiiiiiiiiiiiiins Name in Block &rrarafa. oo
gt
DesIgnation:.......vvueiitiie i
2 gereh gfdded &< 3rafa 3
Date:.................. During the period of Report..............cocooviiiiin.n.
HWT- 5
Part-5

1. geAfdaithed 3uhorll Y JHgfh

REMARKS OF THE REVIEWING OFFICER:

gATaeliehed TG & Aeddd Jar dore

Length of Service under the Reviewing Officer.

2. FT 3T -3 g -4 i i ded gwr Rt ot oG9y #F ufddea
YFCR gRT fRY T Hedihd d WEAd ©7 FIT T MR &Y HATUROT
Ut /Agcayqul IHATIAT & TIG F fFY I FAedid ¥ TEad §7?
(Tesy #mar-3(31) (3u) gar 9wT-4(5) )

(@fe 3mu gfddea 3ol gRT A T U & R SedteAd Hediha 8§ HeAd
A€ § Y PUAT IUAT Hehihad 30 W3 H f&d 70 TGFH A § U VAT Hol HIER HY |
)

Do you agree with the assessment made by the reporting officer with respect to the work output

and the various attributes in Part-3 & part 47 Do you agree with the assessment of reporting officer
in respect of extraordinary achievements/significant failures of the officer reported upon?
(Ref: Part-3(A)(iv) and Part-4(5)).
(In case you do not agree with any of the numerical assessments of attributes please record
your assessment in the column provided for you in that section and initial your entries.)
gl el

Yes No




3. AT o & Uy & Fuan suF HoROT gdd, FT doE 0l g § O
T G S TEar AT ANl e &7
In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

4. gATdeliehed MR §RT Sheld dEIR | Ul HATelad HY (HaT 100 2regr
#) s nuhorll & FHEEd MA@l &F vd sEet gdd ot & ufd
JTHgRT enfAe & |

Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities
of the officer including area of strengths and lesser strength and his attitude towards weaker sections.

5. gfddesd & HeT-3 & WS g 9 ¥ A U U HWA F WUR W g A
fAeTt dEareAs goffeor |

Overall numerical grading on the basis of weightage given in Section A, B and C
in Part-3 of the Report.

geifdeliehel MUhorT & TR
Signature of the Reviewing Officer

TATT aTH ITH 3eRT A
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